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Work Support That Works When YOU Need It
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Develop and implement a model where community centers 
become points of engagement for marginalized workers to 
attach to employment and training. 
Work Support That Works When YOU Need It
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WHAT IS THE GREEN JOB READINESS PROGRAM?
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Work Support That Works When YOU Need It
Individual Case 
Manager (client 
ratio as much as 
120:1)
Job Development 
(cafeteria-style, 
90% entry-level –
client ratio as 
much as 250:1)
Clinical 
Counselor (client 
ratio as much as 
400:1)
Job Readiness Training –
group classes 
Job Retention 
Tracked at 
1/3/6 month 
intervals by 
Case Manager
Limited 
transportation 
assistance –
managed by 
Case Manager
Program Eligibility 
maintained via 
participation 
reporting in up to 4 
separate systems 
by Case Manager
Traditional Workforce 
Programming*
*based on current Philadelphia TANF 
programming
Program Participant
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Work Support That Works When YOU Need It
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Work Support That Works When YOU Need It
Job Readiness 
– Group & 
Individual 
Support
CSN Team
Career Counselor
Peer Counselor
Occupational 
Therapist
Health 
Education Team
PARTICIPANT & FAMILY
Chronic Disease 
Testing, 
Education, 
Counseling & 
Referrals
Family Health 
Counseling & 
Referrals
Peer Group & 
Individual 
Counseling
Individual 
Career 
Counseling & 
Job Placement
Job Retention 
Supports for 
up to 2 years
Thomas Jefferson 
University Hospital
Neighborhood 
Centers NetworkNeighborhood-
based food, 
clothing, housing, 
utility, youth & 
children 
programming
Career Support Network
Recruitment:  
N=207 eligible
Green Jobs
EARN
Roots to Reentry
Informed 
Consent
N=207
CSN 
Non-participants = 37
CSN Participants = 170
Career Sense
Dixon House/Houston Center –
community center training sites
CSN Team meets weekly to discuss 
program issues
•Career Sense Training
•Chronic Disease prevention and 
management focus (diabetes, 
hypertension, asthma, behavioral 
health) that includes assessment,  9 
weeks of healthy lifestyle education 
and individual counseling/coaching by 
the Chronic Disease Management 
Health Educator and Healthy Lifestyle 
Educator
•Peer-Peer Support/ Coaching/ 
Mentoring
•Referrals to Medical Director, primary 
care providers, behavioral health as 
appropriate, community resources
Hard Skills Training / Internship or Job Seeking
•Job readiness, job search and interview preparation
•Peer Support/Coaching/Mentoring provided by Peer counselor
•CDSM support as needed
•Peer Counselor/OT on-going contact with participants; referrals to 
community resources, behavioral health resources and Medical Director as 
needed; completion of individually tailored plan of action
•OT and Peer Counselor lead monthly CDSM; Peer Counselor with support 
from OT leads bi-weekly support group sessions on work related self-
management skills
•Follow-up Health Screening and Assessment
Work Sense (Employment) 
•Work Sense Peer-Peer Support/Coaching/Mentoring
•CDSM support as needed
•OT weekly contact with participants for first 6 months of employment and as 
needed thereafter; on-going contact with workplace supervisors; referrals to 
community resources, behavioral health resources and Medical Director as 
needed
•OT and Peer Counselor lead monthly CDSM
•Peer Counselor with support from OT leads bi-weekly support group 
sessions on work related self-management skills
•Follow-up Health Screening and Assessment
Career Support Network Flow Chart
•Current components
•Expanded Component Based on 
Pilot Program
•New components
Outcomes
Improved 
physical and 
behavioral 
health 
Reduced 
absenteeism
Reduced
criminal 
recidivism
Improved job 
retention
Participants
Session 1:  Baseline Screening and 
Pretest for research participants
BP, cholesterol, glucose, Hemoglobin A1c, 
height, weight, BMI provided for research 
participants only
Cohort 1: Introduction of program:
•Informed Consent conducted by PI
Session 2 – 5:  Educational 
Sessions
All enrollees must participate 
for GJRP
Non- Research Participants
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*Session 2 – 5:  Educational Sessions
All research participants must participate
Session 6:  Post Program Screening 
and Posttest Survey
research participants only
Celebration/ 
Graduation
CSN FLOW CHART
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CSN Process Evaluation
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PRE-HEALTH SCREENINGS/SURVEY
NO HISTORY OF CHRONIC 
ILLNESS
HISTORY OF CHRONIC 
ILLNESS
ABNORMAL
screening
ABNORMAL
Screening
NORMAL     
Screening
NORMAL
Screening
NO INSURANCE
HEALTH COACH
Counseling
P.C.P. NO P.C.P.
INSURANCE
CONTINUE TO SEE REFER TO MA, FHC, HC, 
ST. ELIZABETH’S
INSURANCE NO INSURANCE
REFER TO MA, FHC, HC, 
ST. ELIZABETH’S
1-800-JEFF-NOW
HEALTH COACH Counseling
P.C.P. NO P.C.P.
INSURANCE NO INSURANCE
INSURANCE NO INSURANCE
CONTINUE TO SEE
REFER TO MA, FHC, HC, 
ST. ELIZABETH’S
1-800-JEFF-NOW
or other Health 
system 
referrals
REFER TO MA, FHC, HC, 
ST. ELIZABETH’S
5 HEALTH SEMINAR & ACTION PLANS
Health Coach notifies PCP or 
Dr. Plumb of abnormal results
Health concerns during Work 
Sense phase – OT referral to 
Health coach
Mental Health concerns
Research Assistant enters data 
within 2 weeks of screening 
completion
Post Screenings: 
Survey and BP, Weight, total 
cholesterol, HDL, glucose at 
end of class.  A1c 12 weeks 
after pre-screen.
Screening 2 occurs 6 months 
post class completion; 
Screening 4 occurs 12-13 
months post class. 
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Demographics N=31 %
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Demographics N=31 %
Marital Status:
Household
Single 25 86.6
Married 4 12.9
Divorced/ Separated 2 6.5
Children in 
Household (N=27)
10 37.0
Education: <HS 1 3.2
HS Grad/GED 12 38.7
Vocational/Trade 15 48.3
College + 4 12.9
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Indicator N=31 %
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Indicator N=29 %
Blood Pressure:  n=29
<120/80             Normal
120/80- 139/89   Pre High BP
> 140/90             High BP
Self-report high BP
Take BP meds
18
11
0
3
0
62.1
37.9
0
9.7
0
Cholesterol: n=29
Total
<200 Normal
201-239 Borderline
>240 High
HDL
<40 (male) Low
<50(female) Low
Total Low
Ratio
<4.5 Ideal
Self-report High Chol
Take Chol meds
26
2
1
5
3
8
25
0
0
89.7
6.9
3.4
19
60
27.6
86
0
0
Indicator N=29 %
Diabetes:  n=29
A1c
<5.7
5.7-6.4
> 6.5
Self-report diabetes
Take Diabetes meds
15
13
1
0
0
51.7
44.8
3.5
0
0
Weight:  n=29
BMI < 25         Normal Weight
25-29        Overweight
>30           Obese
11
8
10
38
27.5
34.5
Indicator N=31 %
Perceived Stress (range 0-40); higher 
scores= more stress
Total Score = 526
Mean Score = 16.97
Median Score = 16.5
NA NA
CES-D Depression
<16
16+  (indicates depression)
20
11
64.5
35.5
GAD-7 Anxiety
Scores range from 0-21; Follow up score 
>10
Cut offs:
Normal
Mild (5-9)
Moderate (10-14)
Severe (15+)
15
7
5
4
48.4
22.6
16.1
12.9
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Indicator N=31 %
Smoke
(n=31)
18 87
Physical activity <3 x weekly
(n=31)
20 3AB8
Fresh fruit/veg 3+ times week 
(n=31)
21 32B2
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Indicator N=31 %
General Self 
Efficacy 
Measure
Never = 1
Rarely = 2
Often = 3
Always - 4
Scores range from 10-40
Total Score = 959
Mean Score = 30.94
Median Score = 32
Individual Mean Score –
3.09
Median Score = 3.0 
NA NA
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Indicator N=31 %
Want to lose weight 13 42
Want to increase activity 22 71
Want to eat healthier 25 80.6
Importance of health status to work 
success
(Rate 1-5 with 1=not important 
to 5 – extremely important)
Total Score = 122 (n=27)
Mean = 4.5
Median = 5
NA NA
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Indicator N=31 %
Health 
Knowledge
Total # questions=18
Pre Range= 9-17 correct
Pre Group Mean score =79.2
Pre % scored below 80 16 51.6
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